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Welcome!

What we need in our organizations 
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Where leaders look for answers to motivation and engagement

Where the answer actually exist
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Bluewater is NOT . . . 

5

Bluewater IS . . . 
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What we do…

1.Leadership Development
2.Organizational Lift
3.Succession
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Bluewater Partners
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… and the rest of the BWA gang

The keys to tapping into 
natural motivation:

• Driving Forces
• Emotional Intelligence
• DISC

Bonus: Bluewater’s Five 
Tripping Hazards
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- perform at much higher levels
- are more naturally engaged in their work 
- are happier!
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People who are passionate about what they do: 

Driving Forces = 

Motivation and influence

We try to 
influence others 

based on how we
are influenced
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A driving force, as used in this application is:

• A Viewpoint

• Valuing of Life

• A Mindset

• A Paradigm of Thought
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What is a Driving Force?

12 Driving 
Forces• Knowledge

• Utility

• Surroundings

• Others

• Power

• Methodologies 
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Instinctive Intellectual
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Selfless Resourceful

Objective Harmonious
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Intentional Altruistic

Collaborative Commanding
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Receptive Structured

Recognizing Others’ Drivers

Questions to Answer:

• How do they define success?

• What activities do they do outside of work?

• Do they have a favorite phrase that they use frequently?

• Where are they enthusiastic and engaged?
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Action Plan

Driving Forces Workplace Application:

• Which of these Driving Forces did you connect with?

• How are those helpful in the line of work you do?

• How are those tripping hazards in the line of work you 
do?
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Emotional Quotient

24

23

24



Unleashing the Power of Your Team’s 
Natural Motivations

5/19/2025

13

90%
of the difference between star performers and average 

performers in senior leadership positions is EQ.
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Avoid State: React

• Have decreased cognitive performance

• Have less oxygen available for critical brain functions

• Tend to over generalize

• Respond with defensive action

• Perceive small stressors as worse than they actually are

• Are easily aggravated

• Will struggle to get along with other co-workers

• Cannot perform at your best
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Approach State: Respond

• Are intrinsically motivated

• Have improved cognitive functioning (i.e. rational, creative thought)

• Are willing to do difficult things

• Are willing to take risks

• Think deeply about issues developing creative solutions

• Collaborate productively

• Are engaged

• Perform at higher levels
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Motivation: A passion to work for 
reasons that go beyond money or status 
and a propensity to pursue goals with 
energy and persistence

Self-Awareness: The ability 
to recognize and understand 
YOUR moods, emotions and 
drives, as well as their effects 
on others

Social Awareness: The 
ability to understand the 
emotional makeup of other 
people

Social Regulation: A 
proficiency in managing 
relationships and building 
networks

Self-Regulation: The ability 
to control or redirect disruptive 
impulses & moods and the 
propensity to suspend judgment 
and think before acting
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Self-Awareness

The ability to recognize and 
understand your moods, 
emotions and drives, as well 
as their effect on others
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Self-Regulation

Self-Regulation is the ability 
to control or redirect 
disruptive impulses and 
moods and the propensity 
to suspend judgment and 
think before acting
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Social Awareness

Sensing others’ development needs and bolstering 
their abilities

Reading a group’s emotional currents and power 
relationships
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Social Regulation

A proficiency in 
managing 
relationships and 
building networks
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Motivation
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A passion to work for 
reasons that go beyond 
money or status, and a 
propensity to pursue goals 
with energy and 
persistence
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The Trifecta of 
Influence
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DISC

Driving Forces 

Emotional Intelligence

Communication
The Reality
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Communication
White Noise

37

Why Does This 
Matter?
People assum
intentionality of 
other people’s 
behaviors based on 
how they would 
mean it if they 
behaved that way
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Defining & Learning the Language
D = Dominance

 How you address problems and challenges.

I = Influence

 How you handle situations involving people & contacts.

S = Steadiness

 How you demonstrate pace and consistency.

C = Compliance

 How you react to procedures and constraints......

set by others.
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Bluewater’s Top Five Tripping Hazards 
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1. Does your team know? 

2. Tactical one to one’s
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3. Pick up the phone

4. Recognition vs Appreciation 
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Recognition

- Focuses largely on 
behavior 

- Focuses on improving 
performance and 
emphasizes what is good 
for the company

- Defines desired behaviors,
monitors them, rewards
them

- Top down only

Appreciation

- Focuses on performance 
AND affirms the
employee’s value as a 
person

- Focuses on what is good 
for the person and the 
company

- Requires both behavior 
and heart

- Across the organization

5. Team One vs Team Two
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Thank 
You!

bluewateradvisory.com

@BluewaterAdvisory

@Bluewater Advisory
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Leadership Development 
Organizational Lift

Succession
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